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Project Proposal for Constructing
a Storage Water Tank
For Ano Health Center
La District, Oudomxay Province, Lao PDR.
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|. BACKGROUND INFORMATION

Ano is a one of 5 health centers of La district, there are 5 nurses to working that
covers 6 villages, the population of 2,742 with 3 ethnic groups, it includes 81% Akha,
11% Khmou and 7 % LaoSoong
(Hmong). 100% of the land being
high mountains, the economy is
mainly agricultural and farming.

The roads to most villages are in
very poor condition and driving is
challenging which makes access to
these villages difficult.

Ano Health Center is far from L a
city 28 km on dirt road (take 2
hours).

The main activity health care at
health center services prevention
and health education include
vaccine injections, vitamin A, and
parasite medication, basic treatment
and refer for some cases.

The health center has done access
to clean water (Gravity Water
Project) in 2002 but no water
enough to use because the water is
running at night with is limited the
storage tank and more population to
use. During the patient was coming
to health services at health center
the water is limited the patients
should help by themselves. The
number of services per month
averages of 280 OPD cases, 22
admitted ward and 5 pregnant
delivery.

The purpose of storage water tank
construction would result in helping and
save clean water to access to water at
the health center will improve quality of
life particularly for staffs and patient
who coming to service. It will prevent
diarrhea, typhoid fever and other
diseases associated with contaminated water.
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Beginning in 2012, in cooperation with Oudomxay Hospital, the L’association
Peuples et Montagnes du Mékong, funded several missions for human resource
development for local medical doctors and nurses to improve health care at
provincial and district hospitals level, has provided mobile health care in remote
areas of the health centers and also provided fund the Sustainable Comprehensive
Water Project for Sibounheuang health center of Houn district.

This Storage Water Tank Construction Project is important and necessary for the
continued success of facilities, health service, preventive healthcare in remote area.

This Project is a partnership between the Oudomxay Provincial Public Health Dept.,
in cooperation with the L’association Peuples et Montagnes du Mékong and
Amitiés Luxembourg-AmeériquelLatinea.s.b.l

. OBJECTIVE
— The goal is to improve the service at health center and improve health of Akha
people at Ano villages by giving them access to clean drinking water, better health

care.
— To improve the health care, living conditions and the overall health of people in

remote villages by giving them easy access to new health care center.

[ll. PARTNERS

Country Level: Ministry of Health, Dept. of Curative
Provincial Level: Dept. of Oudomxay Provincial Public Health
District Level:  Dept. of La District Public Health

Village Level:  Ano Health Center, Head of Village, Head of Youth and Villagers

IV.BUILDING MATERIALS

All building materials used for the construction of this project were of good quality
obtained from one of three bidding companies.

V. ACTIVITIES PERFORM

1. Preparation
Cooperate with PEMM, Ministry of Health, Provincial, District and Village levels.
Site surveyed on Deceber, 2015 by teamwork of La District Public Health and Dr.
Phetsamone Indara (assistant coordinator of PEMM)

2. Construction

Work will start when PEMM approved under the management of the engineer of
Oudomxay Provincial Public Health Dept., La District and Project Manager of
PEMM.



There are 5 phases of construction:

1) Earth work

2) Concrete work
3) Stair work

4) Roofing work

5) Setting and painting works

VI. BUDGET AND EXPENDITURE

(Plan detail on attached files)

The estimate budget for this project is 5,794.00 USD (five thousand seven hundred

and ninety four USD). That includes:

1) Earth work

2) Concrete work
3) Stair work

4) Roofing work

5) Setting and painting works

VIl. EXPECTED OUTCOME

$92
$2,332
$133
$833
$2,404

(BoQ detail on attached files)

— The project will be bringing health center to be facility a population of over
1,500 Akha people in these remote villages.

— Will improve quality of service for patients.

— Improve health and social development of poor people in remote area.
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Email: inda_oph@yahoo.com



ATTACHMENT

1. Plan of new Project
2. BoQ



